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Intelligence Enterprise

ÅIntelligence: the product of systematic  

gathering, evaluation, and synthesis of raw data 

on individuals or activities suspected of being , 

or known to be, criminal ïand/or non-criminal. 

ÅEnterprise: An undertaking, esp. of some 

scope, complication, and risk. A business 

organization.

ÅInformation: ñclassified and open source ïis 

the fuelthat powers intelligence.ò
(Quote source: Vision 2015, p.14)



Colorado Information Analysis Center
Oklahoma Information Fusion Center 

Chicagoôs Crime Prevention and 

Information Center



Fusion Center

Fusion Center: A collaborative effort of 

two or more agencies that provide 

resources, expertise, and/or information to 

the center with the goal of maximizing the 

ability to detect, prevent, apprehend, and 

respond to criminal and terrorism activity.

Source: Recommended Fusion Center Law Enforcement Intelligence Standards March 2005



Laying the Groundwork



A Global Economy requires:

ÅGlobal Control of Resources 
Sustainable Development

ÅGlobal Control of Assets 
Assets include People, i.e. Intelligence; 

ÅGlobal Transportation System
Movement of Goods, People and Information

ÅGlobal Supply Chain Management
Tracking and Control of All Production and Distribution; Interoperable Systems



ÅResource ïraw material; an available supply 
that can be drawn on; mineral wealth, labor 
force, and armaments; assets (human 
resources)

ÅAsset ïa thing or person that is useful

ÅSupply Chain ïor logistics network; system of 
organizations, people, technology, activities, 
information and resources involved in moving a 
product or service from supplier to customer; 
from raw materials to finished product

Supply Chain Management 

for a Market Based Economy



1978 - Global Positioning 

System (GPS)

ñThe Global Positioning 
System (GPS) was designed 
as a dual-use system with 

the primary purpose of 
enhancing the effectiveness 

of U.S. and allied military 
forces.

GPS is rapidly becoming an 
integral component of the 

emerging 

Global Information 
Infrastructureéò

Navstar Global Positioning System (GPS) satellite image: USAF Research Laboratory



GPS Policy: Cooperation

Dept. of Defense:

Å With the Director of Central 
Intelligence, the Department 
of State and other 
departments and agencies

Dept. of Transportation:

Å With the Departments of 
Commerce, Defense, and 
State.

Department of State: 

Å With foreign governments 
and other international 
organizations.

Communications Accord ïUS and Australia 7/08

Defense Dept photo by U.S. Air Force Tech Sgt 
Jerry Morrison.  www.defenselink.mil/



1992 - Global Information 

Infrastructure - trackable 

ÅAnything that 

emits an 

electronic 

RFID signal

ÅPeople

ÅCars

ÅBuses

ÅAnimals

ÅCell Phones

ÅEtc.



MOU DoD & DOJ ï

Joint Technology 

Å 1994 - The DoD and the DOJ entered into an agreement for 
the joint development of technology (Date: 4/20/94, by A.G. Janet Reno, John 
Deutch, Deputy Secretary of State; later CIA Director)

Å 1996 - Presidential Decision Directive (PDD/NSTC6) ï

GPS for civil and commercial use. (Jointly chaired by DOD and Dept. of 
Transportation)

+



1998 ïNational Crime Prevention 

and Privacy Compact Act Pub. Law 105 - 251 (S. 2022)

(a)   In General.--This Compact organizes an 

electronic information sharing system 

among the Federal Government and the 

States to exchange criminal history records 

for noncriminal justice purposes authorized       

by Federal or State law, such as background 

checks for governmental licensing and 

employment.

(b)  Obligations of Parties.--Under this Compact, 

the FBI and the Party States agree to 

maintain detailed databases of their 

respective criminal history records, including 

arrests and dispositions, and to make them 

available to the Federal Government and to 

Party States for authorized purposes. The 

FBI shall also manage the Federal data 

facilities that provide a significant part of the 

infrastructure for the system.

2005 -

Å NATIONAL CRIME  

PREVENTION AND PRIVACY 

COMPACT COUNCIL
28 CFR Part 906,  [NCPPC 113]

Å Outsourcing of Noncriminal 

Justice Administrative 

Functions

Å AGENCY: National Crime 

Prevention and Privacy 

Compact Council.

Å ACTION: Final rule.



2001é?



The NCIS Plan

ÅDeveloped before 

9/11/2001

Å2002 International 

Association of Chiefs 

of Police (IACP) 

Criminal Intelligence 

Sharing Summit

ÅGoal: Gathering 

information, producing 

intelligence (referred 

to as product)



ÅGlobal Justice 
Information Sharing 
Initiative ï(Global)

ÅGlobal Intelligence 
Working Group (GIWG)

ÅGlobal Extensible 
Markup Language

ÅSet standards for 
intelligence-led policing

Å Interoperability of 
existing communication 
systems

The NCIS Plan



A Globally Networked 

and Integrated World ï

Vision 2015









1. Global Collection Network

2. Enterprise integration

3. Net-centric Information          

Enterprise

4. Mission Focused Operations

5. Customer-Driven Intelligence 

6. Decision Advantage

7. Persistent Threats and  

Emerging Missions



GPS Interoperability 

Agreements with EU, Russia, 

Australia, Japan

US/Russian Federation 

GPS/GLONASS 

Interoperability US/EU Agreement



National Strategy for 

Information Sharing 

ñProviding reports and 
awareness training to 
State, local, and tribal 
authorities regarding 
strategic goals, 
operational capabilities, 
and methods of operation 
utilized by international 
and domestic terrorist 
organizations so that 
local events and 
behaviors can be viewed 
within the context of 
potential terrorist threats.ò

Source: National Strategy for Information Sharing, p. A1-6, 2007



Fusion Centers ï

Intelligence Gathering



Fusion Center Guidelines

ÅDeveloping and Sharing 
Information and 
Intelligence in a New Era

ÅRemove barriers to 
information sharing at 
the Local, State, Tribal 
and Federal Levels

ÅCollaboration between 
Law Enforcement 
Intelligence, Public 
Safety, and the Private 
Sector



Fusion Center Guidelines

We must link the vast amounts of 

knowledge residing within each 

government agency while insuring 

adequate privacy.

National Strategy  for Homeland Security July 2002

Fusion: 

Turning 

Information   

and Intelligence 

into Actionable 

Knowledge



Functional Categories
(Sectors in which to gain access)

ÅAgriculture, Food, 
Water and the 
Environment

ÅBanking and Finance

ÅChemical Industry & 
Hazardous Materials

ÅCriminal Justice

ÅEducation

ÅEmergency Services  
(non-law enforcement)

ÅEnergy

ÅGovernment Health and 
Public Services

ÅHospitality and Lodging

Å Information and 
Telecommunications

ÅMilitary Facilities and 
Defense Industrial Base

ÅPostal and Shipping

ÅPrivate Security

ÅPublic Works

ÅReal Estate

ÅRetail

ÅSocial Services

ÅTransportation



Fusion Center    

Guideline #1 (of 18)

Adhere to the 
National Criminal 
Intelligence 
Sharing Plan 
(NCISP) and other 
sector specific 
information sharing 
guidelines, and 
perform all steps of 
the intelligence and 
fusion processes.



Fusion Center Guideline #5

Information shared 
with outside 

agencies, i.e. FBI, 
Joint Terrorism 

Task Force, Field 
Intelligence Group, 

state police, or 
appropriate 
agencies.

Open records access 
may change

Utilize Memorandums of Understanding 

(MOUs), Non-Disclosure Agreements 

(NDAs)é



Fusion Center Guideline #6

Å Driverôs license

Å Motor Vehicle 

registration

Å Location Information 

(411, addresses, phone 

numbers)

Å National Crime 

Information Center, 

Nlets, TSC

Å Public & Private sources

Å Organizations and 

associations (i.e. 

Infragard)

Leverage the databases, systems, and 

networks available via participating 

entities to maximize information sharing



Fusion Center Guideline #8:

Privacy and civil liberties policy
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